Assesment matrix
The matrix is useful for assessing candidates who have been interviewed. Fill in the requirements and merits specified in the job advertisement and which you asked questions about during the interview. Expand the tables as needed.

Assess each requirement/merit on a scale of, for example, 3-1, where: 3 = more than meets the requirements, 2 = meets the requirements, 1 = does not meet the requirements.
	Titel
	
	Recruiting manager
	

	Department/equivalent
	
	HR-partner
	


Education

	Name
	Requirements (descibe)

	Merits (descibe)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Experience


	Name

	Requirements (descibe)

	Requirements (descibe)

	Merits (descibe)

	Merits (descibe)


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Expertise 

	Name

	Requirements (descibe)

	Requirements (descibe)

	Merits (descibe)

	Merits (descibe)


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Skills 


	Name

	Requirements (descibe)

	Requirements (descibe)

	Merits (descibe)

	Merits (descibe)


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other
Here you can mention things that are important for the job in addition to the expertise and skills you have listed.
	Name
	e.g. language 
	e.g. motivation
	e.g. strengths
	e.g. Areas for improvement
	e.g. References

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


